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City of Big Bear Lake

• Improve the property and quality of life.

• Treat residents fairly.

• Listen to Leisure Bear’s needs and wants.

• Contemplate maximum public benefit for the entire Big Bear 

Lake community. 
• Do not use General Fund to subsidize rents.

General Principles the City is Operating On



City of Big Bear Lake

Tonight’s Agenda

• Introduction

• Background

• Studies & Reviews

• Next Steps



Introduction

City of Big Bear Lake 



City of Big Bear Lake 

Facts 

• 19 total acres of land 
• Total of 58 occupied units in the Park
• Approximately 160 residents



City of Big Bear Lake

Why are we here tonight?

The purpose of tonight's workshop is to provide Leisure Bear 
residents with an update on the Park and discuss next steps.

In the meantime, the City remains committed to keeping 
residents informed, sharing updates as information becomes 
available and maintaining open communication throughout the 
process.

We are also here to listen and answer any questions you may 
have.
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Meet Leisure Bear’s 
New Office Assistant:

Pedro Morales

Pedro will be on-site every Wednesday and will serve as your primary point 
of contact for resident questions and assistance.
To reach Pedro, please email: 
LeisureBearMHP@birtcherandersondavis.com

mailto:LeisureBearMHP@birtcherandersondavis.com
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Background

On August 1, 2022, the City executed a lease agreement assuming control of the 
property, including the mobile home park and related assets.

Since then, the property has been professionally managed by Birtcher Anderson & 
Davis.

The City has maintained existing rent rates without increases while prioritizing 
community upkeep, addressing resident concerns and preserving quality of life. To 
support these efforts, the City has made a number of improvements throughout the 
Park to enhance safety, appearance, and the overall resident experience.



City of Big Bear Lake

Previous Community Workshops

December 4, 2023
• Presented results from the initial resident census conducted by Tripepi Smith.
• Shared City goals and priorities.
• Gathered resident feedback and addressed questions from the community.

May 20, 2024
• Presented preliminary master planning concepts developed by Birtcher Anderson 

& Davis.
• Provided an overview of the estimated costs associated with rehabilitating Leisure 

Bear.
• Focused on addressing resident questions, concerns and feedback.



City of Big Bear Lake

Leisure Bear Communication Channels



Studies & Reviews 

Conducted by the City
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In 2023, the City retained SWA Group to develop conceptual plans for a public park on the 
lake-side portion of the property.

In 2024, the City completed a comprehensive assessment of the mobile home park’s physical 
condition, including site infrastructure and utilities. The analysis identified approximately $10 
million in potential improvements needed to bring the park up to recommended standards.

In 2025, the City hired Overland Pacific & Cutler (OPC) to prepare a Relocation Impact Report. 
The report was intended solely to help the City understand potential impacts should park 
closure ever be considered. The City has not made any decisions regarding the future of the 
Park, and no residents are being asked to relocate.

Studies & Reviews Conducted by the City 



City of Big Bear Lake

43 (73%) households participated in the survey and some of the findings include:

• When asked where would they want to relocate to:
• 34 (79%) responded that they want to remain in Big Bear
•   1 (2%)   responded that they would consider San Bernardino
•   8 (19%) no response or other

• When asked if they would like to remain living in a mobile home or other type of 
housing:

• 26 (60%) responded that they would like to continue living in a mobile home 
park

• 17 (40%) responded other and included renting or buying traditional housing, 
or did not respond

Relocation Impact Report Findings



City of Big Bear Lake 

Relocation Impact 

Report Cont.

The Relocation Impact Report outlines the legal and 
statutory requirements the City would need to follow if 
park closure were considered in the future.

Any closure would require a public hearing before the 
City Council. Residents would receive a copy of the 
completed report and notice of the hearing at least 60 
days in advance.

If closure were approved, all residents would receive a 
minimum of six months’ notice.
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In the event of a closure, the City would be responsible 
for assisting residents in identifying suitable replacement 
housing options, including available spaces in other 
mobile home parks, existing homes within those parks 
and other housing alternatives. 

The City would also be responsible for certain relocation-
related costs, including moving expenses, compensation 
for homes that cannot be relocated, and eligible costs 
associated with replacement housing and space rent 
differentials.

Relocation Impact Report Cont. 



Next Steps
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Request for 
Information

Staff will be issuing a Request for Information (RFI) to gauge 
interest in future development opportunities for the 19-acre 
parcel. The RFI will help the City evaluate potential 
partnerships and concepts, including rehabilitation of the 
existing mobile home park or other viable alternatives.

If the RFI generates sufficient interest, the City may consider 
pursuing a development agreement. Any future 
development plan would require significant time for 
evaluation, planning and implementation.



Questions?
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Thank You!

City of Big Bear Lake 

Website: LeisureBearCommunity.com 

Email: LeisureBear@TripepiSmith.com, 

LeisureBear@CityBigBearLake.com
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